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Supervisory Leadership 
 
Course Number: MED 7701 
 
Course Title:  Supervisory Leadership 
 
Faculty Contact:                        
 
Course Description:  This course explores intellectual, moral, and practical dimensions of 
supervisory leadership, and links theory and practice related to staff selection, 
performance appraisal, and teacher renewal. The course examines how supervisory 
policies and practices define the working and learning environment in the school, how they 
reflect the values and culture of the school, how they relate to the broader community, and 
how they relate to school restructuring and change. The impact of supervisory leadership 
on student learning is a major focus. The course will include an introduction to the 
Framework for Teaching and a careful review of DPAS II. Students will have the 
opportunity to apply supervisory leadership principles and techniques in both simulated 
and authentic settings. 
 
Minimum Time Requirements (in clock hours):  

Teacher Led Instruction SEA Fieldwork/Clinical Lab External 
Learning 

35 5 0 0 70 
 

College Education Program Attributes 
The manner in which we prepare educational personnel is informed by eight essential 
attributes: 
 

1. ensuring that programs are knowledge-based; 
2. viewing educational personnel as learners, including a focus on deconstructing 

past experiences as learners in coursework and field experiences and developing 
appropriate knowledge of the content and discourse of the disciplines to be 
taught; 

3. contextual and cultural sensitivity; 
4. facilitating inquiry and reflection, i.e., providing structured opportunities for 

critical reflection on and taking action in one’s daily work; 
5. enabling authentic participation, collegiality and collaboration; 
6. building an ongoing developmental program that allows for continuous 

improvement, experimentation, and professional growth; 
7. ensuring that programs are standards-driven; and 
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8. ensuring that programs promote the effective use of technology. 
 

 
Program Theory and Foundation 
Link to the Program Theory will be housed at the top of your program.   
 
Program Competencies:   Masters in School Leadership Framework 
 
Specialized Professional Association Standards:  NELP-Building-Standards.pdf 
 
Technology Standards:  International Society for Technology Administrator Standards  
 
Wilmington University Graduate Graduation Competencies:  Graduate Graduation 
Competencies  
 
Delaware Performance Appraisal System II: DPAS II for Administrators   
 
American Association of School Administrators - Code of Ethics:  
American Association of School Administrators 
 
National Association of Secondary School Administrations – Ethics for School 
Leaders:  
National Association of Secondary School Administrators 
 
Texts: Enhancing Professional Practice - Charlotte Danielson 2nd Edition 
The Basic Guide to Supervision and Instructional Leadership - Carl Glickman 3rd Edition 
  
 
Additional Course Information and Schedule of Class Activities will be posted on the 
course Blackboard site 
 
College of Education Attendance Policy: 
 
In the College of Education, faculty must approve all requests for absences that are 
exceptions to the University policy. Vacations are not considered legitimate reasons for 
missing classes. Faculty must be contacted prior to class in all cases except valid 
emergencies. Failure to obtain approval for exceptions may result in lowering the final 
passing grade or assigning a FA (failure due to absence). 
 
Students who have registered for a course and never attended the class at all will receive a 
grade of NA (never attended). Early departures and late arrivals will be cumulative toward 
class absences. It is the student’s responsibility to obtain and complete assignments on the 
due dates. Students who register and enter the course on the drop/add date have four days 
to complete the first week’s assignments. 

http://www.wilmu.edu/education/school-leadership-master.aspx
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-Building-Standards.pdf
https://www.iste.org/standards/for-administrators
http://www.wilmu.edu/academics/competencies.aspx#graduate
http://www.wilmu.edu/academics/competencies.aspx#graduate
https://www.doe.k12.de.us/Page/3752
https://www.nassp.org/policy-advocacy-center/nassp-position-statements/ethics-for-school-leaders/
http://aasa.org/content.aspx?id=1390
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Disposition Survey: 
During the course, candidates and instructors will complete a disposition survey. Course 
grade is dependent on submission to TaskStream of both surveys. 
 
 
Essential Questions  

1.  How does an educational leader develop a plan for high-quality professional 
development for school staff and leaders? 
2.  In what ways does an educational leader demonstrate instructional leadership 
practices? 
3. Which planning elements demonstrate understanding of leadership theory, 
change processes, and evaluation? 
4. What experiences display the importance of collaborative work with school staff 
to improve teaching and learning? 
5. How can the use of differentiated instructional strategies, curriculum materials, 
and technologies maximize high-quality instruction? 
6. How can professional growth plans increase the capacity of school staff and 
leaders and reflect national professional development standards? 

 
Learning Outcome 1 – Professional Development, Evaluation and Change 

1. Candidate demonstrates a comprehensive understanding of the need for high-
quality professional development 
for school staff and leaders and instructional leadership practices.  

2. Candidate knows research on reflective practice and cultural responsiveness. 
3. Candidate demonstrates understanding of leadership distributed leadership, change 

processes and of evaluation of a variety of classroom settings.   
4. Candidate understands standards for high-quality teacher, principal, and district 

practice. 
5. Candidate understands the use of technology for improving personnel evaluation. 

 
Learning Outcome 2 – Professional Leadership and Professional Growth  

1. Candidate develops a comprehensive plan to improve teaching and learning that 
exhibits the benefits of working collaboratively with a variety of school staff.   

2. Candidate designs a plan that reflects the use of culturally responsive instructional 
strategies, curriculum materials, and technologies to maximize high-quality 
instruction.  

3. Candidate’s plan includes professional growth plans to increase the capacity of 
school staff and leaders that reflect a thorough understanding of national 
professional development standards. 
 

Learning Outcome 3—Building Staff Capacity 
1. Candidate designs a plan for recruiting professional staff the reflect the school’s 

needs and the diversity of the school community. 
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2. Candidate incorporates an evaluation plan to gauge capacity needs of professional 
staff and management practices.  

3. Candidate includes opportunities for professional growth in the areas of reflection, 
cultural responsiveness, school improvement, and student success. 

4. Candidate incorporates a statement of the commitment to the ethical use of digital 
technology in promoting professional learning for the candidate and other 
professional staff.   

 
Structured External Assignment: Supervisory Leadership 
The SEA will involve a capacity-building plan (Part A) with follow-up on instructional 
practices, observations, and “actionable feedback” for improving learning (Part B).  
 
Part A. 
The SEA will include a comprehensive capacity-building plan for staff from recruitment 
through professional development and retention based on an evaluation of professional 
staff needs.  The capacity-building plan should include both short-term and long-term 
goals.  It should emphasize professional development through a scaffolded plan of 
experiences and collaboration, reflective practice and culturally responsive curriculum.  It 
should also describe who would be involved and the steps of the plan (when, who, what, 
how you know it’s working, etc.).  The ethical use of digital technology for professional 
growth should be incorporated.   Finally, include a process for evaluating the plan. 
 
Part B. 
The SEA should begin with a statement of district policies on instructional practice. The 
SEA will include a completed observation form with a post-conference script or video. The 
candidate should include “actionable feedback” that will improve instruction and a plan for 
determining if the feedback led to improved learning.   
 
Example of a possible Comprehensive Instructional Capacity-Building Plan matrix.  
 

Comprehensive Instructional Capacity-Building Plan 

School Name: 

Professional Staff Capacity Needs  

Assessment 
 

What are the staff 
capacity needs in 
application 
materials, 
recruitment, 
selection related to 
student body 
(choose one)? 

Goals 
 

What issue did the 
candidate choose? 
What are the 
short- and long-
term goals? 

Roles 
 

Who’s 
responsible for 
carrying out the 

activities? 

Process 
 

How have we differentiated 
strategies for personalized 
needs?  
Is digital technology being 
incorporated ethically?  

Evaluation 
 

How will we know 
it is working?   
What data will we 
have/review? 
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Scoring Rubric   

Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 7.1 Educational 
Leadership Skills 
 
Candidates demonstrate 
skills required to evaluate 
school’s professional staff 
capacity needs; evaluate 
applicant materials; and 
use research and data to 
plan and engage in 
candidate recruitment and 
selection that reflects the 
diversity of the student 
body. 

Candidate relies on 
the district office to 
fill staff capacity 
needs.  
 
Candidate relies on 
the district office for 
candidate 
recruitment and 
selection. 

Candidate evaluates 
school’s professional 
staff capacity needs 
and applicant 
materials. 
 
Candidate uses 
research and data to 
plan and engage 
candidate 
recruitment and 
selection that reflects 
diversity. 

Candidate evaluates 
school’s professional 
staff capacity needs 
and applicant 
materials. 
 
Candidate uses 
research and data to 
plan and engage 
candidate recruitment 
and selection that 
reflects diversity. 

Candidate evaluates 
school’s professional 
staff capacity needs and 
applicant materials with 
the school leadership 
team. 
 
Candidate uses research 
and data to plan and 
engage candidate 
recruitment and 
selection that reflects 
diversity with the 
school leadership team. 

Candidate evaluates 
school’s professional staff 
capacity needs and 
applicant materials with the 
school leadership team, 
faculty and staff. 
 
Candidate uses research 
and data to plan and engage 
candidate recruitment and 
selection that reflects 
diversity with the school 
leadership team faculty and 
staff. 
 

NELP 7.2 Content 
 
Candidate knowledge of 
research on and strategies 
for developing a 
collaborative professional 
culture designed to 
support improvement, 
retention, learning, and 
well-being; effective 
communication; the role of 
relationships, trust, and 
well-being in the 
development of a healthy 
and effective professional 
culture. 

Candidate disavows 
research on 
developing 
collaborative 
professional culture 
and favors 
authoritarian 
approaches. 
 
Candidate knows to 
send out 
communications. 
 
Candidate knows 
the importance of 
the development 
culture. 
 

Candidate reviews 
the research on 
strategies for 
developing 
collaborative 
professional culture 
to support 
improvement, 
retention, learning 
and well-being. 
 
Candidate knows to 
communicate with 
colleagues and 
friends.  
Candidate knows the 
role of relationships 
in the development 
professional culture. 
 

Candidate knows the 
research on strategies 
for developing 
collaborative 
professional culture to 
support improvement, 
retention, learning and 
well-being. 
 
Candidate knows 
effective 
communication 
techniques. 
 
Candidate knows the 
role of relationships, 
trust, and well-being in 
the development of a 
healthy and effective 
professional culture. 
 
 

Candidate understands 
the research on 
strategies for 
developing 
collaborative 
professional culture to 
support improvement, 
retention, learning and 
well-being. 
 
Candidate understands 
effective 
communication 
techniques. 
 
Candidate understands 
the role of relationships, 
trust, and well-being in 
the development of a 
healthy and effective 
professional culture. 
 

Candidate understands and 
synthesizes the research on 
strategies for developing 
collaborative professional 
culture to support 
improvement, retention, 
learning and well-being.  
 
Candidate understands and 
synthesizes effective 
communication techniques. 
 
Candidate understands and 
synthesizes the role of 
relationships, trust, and 
well-being in the 
development of a healthy 
and effective professional 
culture. 
 

NELP 7.2 Educational 
Leadership Skills 
 
Candidates demonstrate 
skills required to use 
research to design and 
cultivate a collaborative 
professional culture; 
model and foster effective 
communication; and 
develop a comprehensive 
plan for providing school 
community members with 
a healthy and positive 
school building 
environment. 

Candidate provides 
a school culture 
plan in isolation. 
 
Candidate develops 
a school 
environment plan 
that lacks 
communication 
components. 

Candidate espouses 
research for the 
school culture plan. 
 
Candidate develops a 
school environment 
plan that fosters 
communication for 
the school and 
community. 

Candidate uses 
research to design and 
cultivate a plan for a 
collaborative 
professional culture. 
 
Candidate develops a 
comprehensive 
positive and healthy 
school environment 
plan that models and 
fosters effective 
communication for the 
school and community. 

Candidate uses research 
to design and cultivate a 
plan for a collaborative 
professional culture. 
with the school 
leadership team. 
 
Candidate develops a 
comprehensive positive 
and healthy school 
environment plan that 
models and fosters 
effective 
communication for the 
school and community 
with the school 
leadership team. 

Candidate uses research to 
design and cultivate a plan 
for a collaborative 
professional culture. 
with the school leadership 
team, faculty and staff. 
 
Candidate develops a 
comprehensive positive and 
healthy school environment 
plan that models and fosters 
effective communication for 
the school and community 
with the school leadership 
team, faculty and staff. 
 

NELP 7.3 Content 
Candidate knowledge of 
research on teacher 
professional learning 
practices for supporting 
and developing school 
staff; practices for 
cultivating and 

Candidate denies 
research on 
distributed 
leadership.  
 
Candidate avoids 
research on 

Candidate reads 
research on teacher 
professional learning 
practices for 
supporting 
distributing 
leadership.  
 

Candidate knows 
research on teacher 
professional learning 
practices for 
supporting, cultivating 
and distributing 
leadership among 
staff. 

Candidate understands 
research on teacher 
professional learning 
practices for 
supporting, cultivating 
and distributing 
leadership among staff. 
 

Candidate understands and 
synthesizes research on 
teacher professional 
learning practices for 
supporting, cultivating and 
distributing leadership 
among staff. 
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Unsatisfactory  Emerging  Basic  Proficient  Distinguished  

distributing leadership 
among staff; providing 
professional learning that 
promotes reflection, 
cultural responsiveness, 
digital literacy, school 
improvement, and student 
success; and how to use 
digital technology in 
ethical and appropriate 
ways to foster professional 
learning for self and 
others. 

professional 
learning.   
 
Candidate sidesteps 
the use of digital 
technology. 

Candidate reviews 
research on 
professional learning 
that promotes school 
improvement for 
student success. 
 
Candidate supports 
the use digital 
technology in ethical 
ways for  self and 
others. 

 
Candidate knows 
research on providing 
professional learning 
that promotes 
reflection, cultural 
responsiveness, digital 
literacy, school 
improvement, and 
student success. 
 
Candidate knows how 
to use digital 
technology in ethical 
and appropriate ways 
to foster professional 
learning for self and 
others. 
 
 

Candidate understands 
research on providing 
professional learning 
that promotes 
reflection, cultural 
responsiveness, digital 
literacy, school 
improvement, and 
student success. 
 
Candidate understands 
how to use digital 
technology in ethical 
and appropriate ways to 
foster professional 
learning for self and 
others. 

Candidate understands and 
synthesizes research on 
providing professional 
learning that promotes 
reflection, cultural 
responsiveness, digital 
literacy, school 
improvement, and student 
success. 
 
Candidate understands and 
synthesizes how to use 
digital technology in ethical 
and appropriate ways to 
foster professional learning 
for self and others. 

NELP 7.3 Educational 
Leadership Skills 
Candidates demonstrate 
skills required to evaluate 
professional staff capacity 
needs and management 
practices; identify 
leadership capabilities of 
staff; plan opportunities 
for professional growth 
that promotes reflection, 
cultural responsiveness, 
digital literacy, school 
improvement, and student 
success; engage staff in 
leadership roles; and 
utilize digital technology in 
ethical and appropriate 
ways to foster professional 
learning for self and 
others. 

Candidate evaluates 
professional staff 
who are ineffective. 
 
Candidate plans 
activities for school 
improvement.  
 
Candidate utilizes 
digital technology to 
complete required 
tasks. 

Candidate evaluates 
professional staff 
management 
practices. 
 
Candidate plans 
professional growth 
activities for school 
improvement and 
student success. 
 
Candidate engages 
key staff in 
leadership roles.   
 
Candidate utilizes 
digital technology to 
foster professional 
learning for self and 
others. 

Candidate evaluates 
professional staff 
capacity needs and 
management practices. 
 
Candidate identifies 
leadership capabilities 
of staff. 
 
Candidate plans 
professional growth 
activities for reflection, 
cultural 
responsiveness, digital 
literacy, school 
improvement, and 
student success. 
 
Candidate engages 
staff in leadership 
roles.   
 
Candidate utilizes 
digital technology in 
ethical and 
appropriate ways to 
foster professional 
learning for self and 
others. 

Candidate evaluates 
professional staff 
capacity needs and 
management practices 
with the school 
leadership team. 
 
Candidate identifies 
leadership capabilities 
of staff with the school 
leadership team. 
 
Candidate plans 
professional growth 
activities for reflection, 
cultural responsiveness, 
digital literacy, school 
improvement, and 
student success with the 
school leadership team. 
 
Candidate engages staff 
in leadership roles with 
the school leadership 
team. 
 
Candidate utilizes 
digital technology in 
ethical and appropriate 
ways to foster 
professional learning 
for self and others with 
the school leadership 
team. 

Candidate evaluates 
professional staff capacity 
needs and management 
practices with the school 
leadership team, faculty and 
staff. 
 
Candidate identifies 
leadership capabilities of 
staff with the school 
leadership team, faculty and 
staff. 
 
Candidate plans 
professional growth 
activities for reflection, 
cultural responsiveness, 
digital literacy, school 
improvement, and student 
success with the school 
leadership team, faculty and 
staff. 
 
Candidate engages staff in 
leadership roles with the 
school leadership team, 
faculty and staff. 
 
Candidate utilizes digital 
technology in ethical and 
appropriate ways to foster 
professional learning for 
self and others with the 
school leadership team, 
faculty and staff. 
 

NELP 7.4 Content 
Candidate knowledge of 
research-based strategies 
for personnel supervision   
and   evaluation; 
importance of, and the 
ability to access, specific 
personnel evaluation 
procedures for a given 

Candidate knows to 
supervise and 
evaluate personnel. 
 
Candidate knows to 
suggest  teachers 
should improve. 

Candidate knows 
strategies for 
personnel 
supervision and 
evaluation. 
 
Candidate knows the 
importance of 
personnel evaluation. 

Candidate knows 
research-based 
strategies for 
personnel supervision 
and evaluation. 
 
Candidate knows the 
importance of 
accessing specific 

Candidate understands 
research-based 
strategies for personnel 
supervision and 
evaluation. 
 
Candidate understands 
the importance of 
accessing specific 

Candidate understands and 
synthesizes research-based 
strategies for personnel 
supervision and evaluation. 
 
Candidate understands and 
synthesizes the importance 
of accessing specific 
personnel evaluation 
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Unsatisfactory  Emerging  Basic  Proficient  Distinguished  

context; and multiple 
approaches for providing 
actionable feedback and 
support systems for 
teachers. 

 
Candidate knows a 
few approaches for 
providing feedback 
and support systems 
for teachers. 

personnel evaluation 
procedures for a given 
context. 
 
Candidate knows 
multiple approaches 
for providing 
actionable feedback 
and support systems 
for teachers. 

personnel evaluation 
procedures for a given 
context. 
 
Candidate understands 
multiple approaches for 
providing actionable 
feedback and support 
systems for teachers. 

procedures for a given 
context. 
 
Candidate understands and 
synthesizes multiple 
approaches for providing 
actionable feedback and 
support systems for 
teachers. 

NELP 7.4 Educational 
Leadership Skills 
Candidates demonstrate 
skills required to observe 
teaching in a variety of 
classrooms; gather and 
analyze district policies on 
instructional expectations; 
provide teaching staff with 
actionable feedback to 
support improvement; and 
develop a system for 
monitoring whether 
supervision and evaluation 
strategies promote 
improvement. 

Candidate 
observation is 
determinant by 
classroom. 
 
Candidate 
acknowledges 
district policies on 
instructional 
expectations. 
 
Candidate provides 
teaching staff with 
comments. 
 
Candidate monitors 
staff as required. 

Candidate 
observation analysis 
from a few 
classrooms. 
 
Candidate reviews 
district policies on 
instructional 
expectations. 
 
Candidate provides 
teaching staff with 
feedback. 
 
Candidate develops a 
schedule for 
monitoring 
supervision and 
evaluation 
requirements.  

Candidate observation 
analysis from a variety 
of classrooms. 
 
Candidate reviews and 
analyzes district 
policies on 
instructional 
expectations. 
 
Candidate provides 
teaching staff with 
actionable feedback to 
support improvement. 
 
Candidate develops a 
system for monitoring 
whether supervision 
and evaluation 
strategies promote 
improvement. 

Candidate observation 
analysis from a variety 
of classrooms addresses 
multiple, inter-related 
learning strategies. 
 
Candidate reviews and 
analyzes district 
policies on instructional 
expectations with the 
school leadership team. 
 
Candidate provides 
teaching staff with 
actionable feedback to 
support improvement 
with the school 
leadership team. 
 
Candidate develops a 
system for monitoring 
whether supervision 
and evaluation 
strategies promote 
improvement with the 
school leadership team. 

Candidate observation 
analysis from a variety of 
classrooms addresses 
multiple, inter-related 
learning and assessment 
strategies. 
 
Candidate reviews and 
analyzes district policies on 
instructional expectations 
with the school leadership 
team, faculty and staff. 
 
Candidate provides teaching 
staff with actionable 
feedback to support 
improvement with the 
school leadership team, 
faculty and staff. 
 
Candidate develops a 
system for monitoring 
whether supervision and 
evaluation strategies 
promote improvement with 
the school leadership team, 
faculty and staff. 
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ON-LINE RESOURCES:  
Academic Leadership – http://www.academicleadership.org/  
 
Advancing Women in Leadership – http://www.advancingwomen.cm/awl/awl.html  
 
Center for Creative Leadership – http://www.ccl.org/CCLCommerce/index.aspx  
 
Center for Ethical Leadership – http://www.ethicalleadership.org/  
 
Journal of Cases in Educational Leadership – http://www.ucea.org/html/cases/  
 
Leadership Now – http://www.leadershipnow.com/ 
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